Welcome to HIROC’s 2026-2028 Strategic Plan -
a plan that gathers inspiration from our
Subscribers and our valued community.

In bringing this plan together, our Board of
Directors and Subscribers told us what matters
most: Service, Safer Systems, and Stability
and Sustainability. But there’s one more “S”
that is essential in bringing the plan to life -
Staff Support. HIROC staff are at the helm,
creating success in every aspect of our work.

When we look at what matters from this lens,
HIROC is living proof that partnering to create
the safest healthcare system through
collaboration and support is an artform.

More specifically, the Art of Safety.

Throughout our plan, as you walk the halls of our
office, and as we engage with you over the next
few years - you’ll see a nod to the world of art.

This intersection between art and safety is our
way of saying that each person in the healthcare
system has unique skills and talents that are
valued, but most importantly, is a gifted
professional who is there for their community -
there for Canadians.

Thank you for all you do!

Catherine Gaulton
CEO, HIROC
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Always Partnering to Create the Safest
Healthcare System

While much is new about our Strategic Plan,
HIROC’s strong roots continue to shine through
our vision, mission and values.

Our Vision
Partnering to Create the Safest Healthcare System.

Our Mission

Committed to providing insurance, risk management
and innovative solutions supporting safety and
collaboration in healthcare.

Our Values

¢ Respect: We respect each other and value
everyone’s contributions.

e Integrity: We operate with integrity and are
ethical in all our dealings.

e Care: We care about our Subscribers, those
they serve, our employees, and our community.

e Service:
We are dedicated to delivering superior service
to our Subscribers and partners.

This work we’re doing does not happen alone, and
it won’t happen in silos. As has always been
central to HIROC’s approach, we will collaborate
with our Subscribers, HIROC’s Board of Directors,
and our staff to action this plan. Together we will
see around corners and bring this work to life.

This is the Art of Safety.

Learn more at: www.hiroc.com/about-us/our-story-our-strategy




The HIROC Gallery:
Areas of Focus for 2026-2028

Please enjoy our gallery, uniquely curated to
outline HIROC’s Strategic Plan, and just a few
of the ways we will make change happen
together over the next few years.

Service

Hard-wiring deep listening to help HIROC
anticipate the next value-add service or product

Leveraging technology to elevate service to
Subscribers and enhance the digital experience,
including Al in addressing current and future needs

Leaning into HIROC's tailored service model,
one of tailored counsel and advice

Reviewing Subscriber peer-group classification
in relation to HIROC’s service model

Safer Systems

Focusing on perinatal and neonatal risks,
including fetal monitoring and
induction/augmentation medications

Mitigating cyber risks and reviewing related coverage

Planning for property and environment risks and trends

Leveraging HIROC's Risk Assessment Checklists (RAC)
program and other tools that support risk mitigation

Supporting interconnectedness between digital
and organic interactions

Stability and Sustainability

Developing capacity and supporting improvements
to underwriting and loss modeling

Exploring innovative insurance tools and structures
that best support cost-efficiency, risk management
and sustainability

Leveraging policy management systems, processes
and workflows to support service innovations

Renewing and enhancing the value proposition of
HIROC and the Reciprocal model

Staff Support

Enhancing work-life balance for our teams
Reviewing staffing models to address growth
Creating space for flexibility

Innovating around leadership development with a
focus on psychological safety and empowerment



