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Innovative Self-Assessment Tool

Leveraging its vast database of healthcare liability and property claims, HIROC developed the Risk Assessment
Checklists, a web-based self-assessment tool enabling healthcare organizations to systematically self-assess
compliance with a number of actionable mitigation strategies for top risks leading to medical malpractice claims.
With the aim of improving patient safety and decreasing claims, the tool assists organizations with identifying
and prioritizing areas of improvement.

In recognition of organizations’ proactive efforts to identify and manage risks, a 5% liability premium discount is
conferred annually upon submission of the risk modules.

Knowledge Translation Strategy

An extensive review of claims was conducted to develop a ranked list of high-cost risks for each healthcare
sector; these lists were disseminated to help organizations prioritize risks. HIROC then developed Risk Reference
Sheets, concise three-page resources on each risk to facilitate knowledge transfer; they highlight claims themes,
case examples, and contain a checklist of a “vital few” mitigation strategies. The top 10 most impactful mitigation
strategies for each risk were incorporated into a risk module for the Risk Assessment Checklists program.
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The Risk Assessment Checklists program follows a three-year cycle, outlined below. Each year, organizations
complete or update a set of risk modules, which are then submitted to HIROC for review and feedback.

Year 1 Complete self-assessment within a year
Year 2 Implement mitigation strategies; provide update to Year 1 responses
Year 3 Implement mitigation strategies; provide update to Year 2 responses

Year 4  Start at Year 1 with updated risk module content

Organizations determine whether each mitigation strategy is fully, partially, or not in place within the
organization; partial and no responses require an action plan. The system has standardized dropdowns for
responses and actions plans which facilitates reporting and benchmarking with peers.
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From responses for each mitigation
strategy, an overall compliance

score for each risk is determined.

A summary report listing the risk
modules and their compliance scores
5 is available at the end of each cycle

o year and can be used to support risk
5 reporting and prioritization.
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Average Implementation Score by Category

The Risk Assessment Checklists
has a flexible roll-out and can

accommodate large health regions

as well as single site organizations. a0
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matter experts (e.g. clinical and
operational leaders).
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The Risk Assessment Checklists is web-based: Theme Al Employees
. ) ) . Mitigation strategy Establish a formal system of scheduled performance reviews for all employees.
no software installation is required and the
program is compatible with many browsers.
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Onboarding process
1) Complete the Risk Assessment Checklists Information Form.

a. While completing the Risk Assessment Checklists Information Form, you will be prompted to
consider the following:

i. When would your organization like to begin using the Risk Assessment Checklists
online application?

ii. Who will act as your organization’s Risk Assessment Checklists account Coordinator?

iii. Will you require additional Participants (subject matter experts within your organization)
to support the input of data during the Risk Assessment Checklists submission process

iv. Single site vs. multi-site roll out.

2) Review and identify applicable Risk Assessment Checklists Risk Modules from the listing.

Benefits and Savings

* Streamlined approach to self-assessing and prioritizing top risks that have the biggest impact on
patient harm and claims.

* Increase staff engagement in risk management and patient safety conversations
* Meet Accreditation Canada standards

* Track changes over time using compliance scores.

* Receive a 5% liability premium discount upon submission of annual updates.

¢ Available at no cost to HIROC subscribers.

For more information about the Risk Assessment Checklists program,
please contact us at riskapplications@hiroc.com or 1-800-465-7357.
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