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Always give more 
than you get 

HIROC’s new Board Chair shares what he’s 
learned after 35 years in healthcare

Richard Wilson

I’m motivated by great leaders. My first job in 
healthcare was as a Director of Finance in Fort 
McMurray. I worked for a really amazing CEO and had 
it not have been for him, I may not have stuck with 
healthcare. The truth is, since then I’ve been fortunate 
to work for CEOs who were driven and who inspired 
me to be a better leader.

Good governance is so critical in healthcare because 
we have a duty to Canadians to use their money 
appropriately. I love that HIROC’s Board is made up 
of subscribers – wearing these two hats gives us a 
unique perspective on issues in the field. 

One of the greatest issues facing healthcare 
organizations today is the fact that we have a larger 
population living longer. We’ll need to adapt our 
processes to serve these citizens. At the same time, 
we also have an ageing infrastructure. Underlying all 
of this is a lack of funding to keep up with required 
investments.

As Board Chair, my greatest fear is that Greg King 
(HIROC’s VP, Finance) and Mike Boyce (HIROC’s 
VP, Claims) will both retire the same year. Kidding 
aside, I know we need to focus on succession 
planning – ensuring the critical brain trust throughout 
the organization is retained by the up and comers. 
I’m also keenly aware that we need to be as flexible 
an organization as possible in terms of where our 
subscribers want us to go in the next few years.

My leadership philosophy is to let those who know 
best do. As a board it’s very important that we let 
management manage and support them the best we 
can. 

When making difficult decisions I think it’s important 
to let your values guide you. Sometimes I ask myself, 

‘What would my mother do?’. I know that by aligning 
the decisions I make with my values I’ll be ready to 
accept the outcome accordingly.

My personal motto is to always give more than you 
get. 

One piece of advice I’ve received and continue to 
reflect on is that you can only see the world from 
the world you’ve seen. This comes from Dr. Layne 
Longfellow and to me it means that when working 
with multi-generational teams and different cultures, 
you have to try and understand where the other 
person is coming from because they may have a 
completely different outlook toward the issues. 

I’m most proud of my kids, they have turned out well 
(in spite of me). I am also proud of my career, this 
year will be my 35th year in healthcare and I’ve had 
the opportunity to impact the industry in different 
provinces and organizations.

One thing my fellow board members may not know 
about me is how much I love spending time outdoors. 
I grew up in a really small rural town two hours 
west of Ottawa. While I’ve lived in various places 
throughout my life, I’ve come full circle and am now 
just a few minutes from where my family lived. This 
area is my oasis. 

Lately I’ve been reading a lot of books on WW2 and 
the history of Scottish clans. My mother passed away 
a year and a half ago and while clearing out her house 
I found hundreds of books which I’m working my way 
through. 

Running keeps me going; it’s a challenge I welcome. 
I’ve done a number of marathons throughout my life 
and try to keep it up.  
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The annual Association of Ontario Midwives (AOM) 
Conference was held this past May and proved to 
be yet another fantastic forum on all things that 
matter to midwives.

HIROC is a proud supporter of this event, but more 
importantly of midwives across the country.

“Our partnership has meant that HIROC is able 
to provide practice-appropriate coverage and risk 
management advice to midwives in Ontario and 
beyond,” said HIROC CEO Catherine Gaulton 

addressing midwives at the opening ceremonies.

“This conference shows your commitment to 
education, to the enhancement of your profession 
and the care you provide, and to the importance of 
collaboration and developing collegial relationships 
with fellow midwives and your partners,” Gaulton 
added.

Before handing the mic to Elizabeth Brandeis, AOM 
President, Gaulton shared a photograph of someone 
very close to her. “The woman you see on the screen 

Delivering a highly-coveted 
model of care
Pride and passion for midwifery comes to light at the 2018 AOM Conference

By Philip De Souza

Catherine Gaulton, CEO of HIROC (centre) with Elizabeth Brandeis, 
President of AOM, and Kelly Stadelbauer, Executive Director of AOM



ISSUE 43  |  SUMMER 2018 5

is my favourite midwife, 
she’s my grandmother,” 
she said. Gaulton shared 
the story of her own 
birth which took place 
at home in a small 
town in Newfoundland 
by a midwife, assisted 
by a second midwife 
– her grandmother. “I 
believe my personal 
story supports, what is 
for me, the core of midwifery – safe, conscientious 
and professional care of mothers and their babies 
by someone who knows them and knows what is 
important to them.”

The opening ceremonies also saw CAM (Canadian 
Association of Midwives) President, Katrina Kilroy, 
bring greetings to midwives.

A few special awards were also handed out at the 
kick-off event. One in particular was the Hospital 
Integration Award which went to Collingwood 
General and Marine Hospital. Their focus on inclusion 
was key to their win. At the hospital, midwives 
routinely participate in policy development and also 
as a part of Team OB – made up of two midwives, 
two obstetricians, a labour and delivery nurse, and a 
family medicine resident.

“This hospital is the very model of what strong 
midwifery-hospital integration looks like,” said 
Rebecca Carson, AOM Vice President and Chair of 
the AOM Awards Task Force.

Right before the official ceremonies closed, Brandeis 
shared some exciting news with the packed room. “In 
just eight months Ontario will celebrate 25 years of 
regulated midwifery care. And over the last quarter 
century, the AOM has grown from 60 registered 
midwives to 875 registered and aboriginal midwives.”

Brandeis reminded everyone of the true impact 
midwives have, “Tens of thousands of families have 
benefited from the high quality of care provided by 
registered midwives in this province,” she said. “In 
those 25 years, Ontario midwives have adhered to a 
model of care that is highly coveted around the world 
– this model lives in the bones of Ontario midwives.”

In honour of this achievement, Brandeis left the crowd 
with anticipation for the 2019 event, “I want to invite 
you all to a big party this time next year to celebrate 
25 incredible years!” 

As a partner of the AOM, CAM, and the work of 
midwives across the country, HIROC cannot wait to 
celebrate this monumental milestone with all of you! 

Philip De Souza is Manager, Communications and 
Marketing, HIROC

Elyse Banham, Executive Director of the Ottawa Birth and Wellness 
Centre, and Trina Davidson, Senior Account Specialist at HIROC
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The theme of the event was community – a 
community of excellence – so it seemed only fitting 
for this year’s FM Global Healthcare and Education 
Leaders’ Forum to be held in Boston. “Not only is 
Boston the city that came together as a community in 
2013 after the bombings at the Boston Marathon, but 
it’s also one that has seen first-hand the importance 
of preparing for the worst,” said Amy Daley, 
Education and Healthcare Groups Global Practice 
Leader with FM Global, during her opening remarks. 

Each year FM Global brings a number of their 
healthcare and education clients together from across 
the world to learn from losses and find solutions 
for the future. HIROC partners with FM Global 

through its Brokerage to provide property coverage 
to subscribers, so being a part of this annual event – 
along with a few of our subscribers – is a great way to 
connect the dots and ensure we are up-to-date with 
current research in property risk management. 

“These industries are at the heart and soul of 
our world…you take care of people,” said Mike 
Turner, Executive Vice President of FM Global. For 
HIROC and our subscribers, one thing that can’t 
be overstated is how closely FM Global’s values 
align with our own. It’s about building resilience 
and reducing the possibility for risk in healthcare – 
ultimately allowing providers to focus on taking care 
of the people in their communities.

A community with a purpose
The 2018 FM Global Healthcare and Education Leaders’ Forum 

By Michelle Holden
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That morning, FM Global’s Executive Vice President 
Bret Ahnell shared the impact that weather had on 
recent losses. “Mother nature woke up with a fury 
in 2017,” he said. This rise in major weather events 
across North America means that facilities have to 
work even harder to ensure they are protected from 
the elements. And while events will happen, it’s about 
doing all that you can to make sure it’s just a minor 
distraction rather than a major disruption.

For Ben Evans and Eugene Janda of the University 
of Pennsylvania, university-wide tabletop exercises 
are used to simulate major events and work through 
their response. In the past, they’ve brought in 
external facilitators to simulate a train derailment and 
chemical spill. “It’s human nature for people to fixate 
on the problem – to worry and stress,” said Evans who 
emphasized that the goal is to work out what actually 
needs to be done and by whom. The University also 
runs an annual side-by-side dorm room burn to show 
the community what a difference sprinklers can make. 

This year one of the sessions ran delegates through a 
scenario of a fire on the 14th floor of an office building. 
Acting as building managers, delegates were required 
to determine priority actions to take. “Sometimes you 
have a lot of things to do but you have to prioritize,” 
said Keith Domagala, Vice President and Engineering 
Manager at AFM. As we worked through the exercise 
more details unfolded that pulled our attention in 
multiple directions – not unlike a real facility incident. 
Preparation is key to making the right decisions in a 
timely manner – “If you want to be resilient, you have 
to plan,” said Domagala. 

Winter is coming

And while fire and weather-related incidents are big 
facilities risks, sometimes the problems start from 
small corners inside our own building. During the 
session on Lessons from Losses, delegates heard from 
Christine Novotny from PeaceHealth who shared a 
situation that took place in 2016 causing one of their 
facilities to go without heat for over 90 days. 

When a problem with an air line caused the control 
valve to shut, it meant heating wasn’t being distributed 

properly across the system. Alarms went unheard and 
it was 30 minutes before staff realized what was going 
on. After several attempts to recharge the system 
and turn the heat back on, they noticed water leaking 
out. Because the temperatures inside the heating loop 
system rose drastically, this caused the rubber seals 
within the Victaulic piping to malfunction, hence the 
leaks.   

When all was said and done, the facility had to change 
2,500 hidden valves in patient rooms, walls and 
throughout the ceiling – without disrupting services. 
All that with the pressure of knowing that, winter is 
coming. 

“Patient safety is paramount,” said Novotny who 
explained that the team brought in space heaters 
but also Comfort Staff to provide hot beverages and 
contact to the patients. What’s remarkable is that in 
the 90-day period the team didn’t receive a single 
complaint about it being too cold, too hot or too loud. 

Novotny shared lessons learned with delegates around 
hiring a Clerk of the Works, a dedicated Project 
Manager, and ensuring facility staff map out all valves 
before an incident occurs. When it comes down to it, 
your facilities staff should know the utilities inside and 
out and be ready for anything. That includes creating 
and practicing a response plan to a system upset or 
heating issue like the one faced by PeaceHealth.

“These stories of losses were incredibly illuminating,” 
said Stephen Park, Senior Claims Examiner with 
HIROC. “The takeaways will definitely help inform my 
work when dealing with HIROC claims.” 

Top Healthcare Losses
(FM Global – 2017): 

1. Escaped Liquids, Sprinkler Leakage,  
Other Water Damage

2. Flood/Surface Water

3. Earthquake

4. Wind & Hail

5. Fire

1

2

3

4

5
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Touring the Learning Centre and 
SimZone

The day after the Forum, delegates boarded busses 
en route for more learning. This year’s Forum offered 
delegates the option to visit the FM Global Learning 
Centre and SimZone – not far from Boston, or the 
Research Campus in Rhode Island.

The Learning Centre is a state-of-the-art training 
facility which includes classrooms and collaborative 
spaces, while the connected SimZone is a collection 
of 12 learning labs devoted to educating FM Global 
engineering specialists and clients about common 
risks. 

Our guide Mike Spaziani, Assistant Vice President 
and Senior Staff Engineering Specialist at FM Global 
walked us through the rooms featuring elements like 
roof and wall construction, fire pumps, and ignitable 
liquids. “We want our engineers to understand 
things like how to trip a dry system and reset it,” said 
Spaziani during a tour of the riser lab which features 
19 sprinkler riser assemblies. 

“By providing real life situations and common 
healthcare facility equipment and scenarios, the 
SimZone experience shows you how indispensable 
the role of risk management is,” said Paul Sullivan, 
Senior Account Executive at HIROC. 

“One thing that stuck with me from the sessions 
and the SimZone tour was that preparedness and 

prevention is key,” said Merdi Espineli of Women’s 
College Health Research. “As the saying goes, if you 
fail to plan, you plan to fail.”

Throughout the sessions at the Forum and the tours 
on day two, it was clear that FM Global seeks to 
create a community among their clients and partners 
so we can all work together toward becoming more 
resilient. For HIROC we couldn’t ask for a more 
suitable partner in the push for increased safety 
across the healthcare system in Canada.

While closing out the Forum, FM Global’s Mike 
Turner talked about the power of positive thinking. 
“It’s important to seek out people who have a similar 
motivation to improve.” As delegates around the room 
nodded in agreement with Turner, it was clear that we 
were amongst a community with a purpose.  

Michelle Holden is Communications and Marketing 
Specialist, HIROC

Delegates experiencing a virtual reality facility flood

Mike Spaziani, AVP & Senior Staff Engineering Specialist, FM Global
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When possibilities 
become reality
How InnovationEX is not only leading 
the conversation, but also the rapid 
execution of new ideas

By Philip De Souza

“This is my favourite day of the year,” exclaimed 
Sarah Downey, President and CEO of Michael 
Garron Hospital.  Downey – who moderated the 
Learning Exchange at this year’s InnovationEX, 
hosted by the Joint Centres for Transformative 
Healthcare Innovation – is clearly a strong 
supporter. “This event gets better and better every 
year,” she said.

The Joint Centres is a partnership between seven 
large community hospitals focused on collaboration 
and sharing. For Humber River Hospital, Mackenzie 
Health, Markham Stouffville Hospital, Michael 
Garron Hospital (MGH), North York General Hospital 
(NYGH), Southlake Regional Health Centre, and St 
Joseph’s Health Centre Toronto, the goal is to improve 
quality, safety and performance in healthcare. 

This year’s theme was innovating to reduce harm, 
“We know the stats – one in 18 will experience 
preventable harm,” said Downey; “it’s our 
responsibility to learn from these events and prevent 
them from happening again.”

Talk, explore, learn

The keynote offered by Patricia Trbovich focused 
on human factors approach, but also touched upon 
the importance of resiliency. Trbovich is the Badeau 
Family Research Chair in Patient Safety and Quality 
Improvement at NYGH. She shared some sobering 
imagery to illustrate how healthcare has changed 
so much; starting with an image of where we came 

from – an ED with many healthcare workers busy 
tending to patients, and one from present day where 
healthcare workers are alongside technology helping 
patients.

It was definitely a moment to take pause, “Despite the 
fact that we’ve seen how technology and innovation 
are pushing us forward with care,” said Trbovich. “It 
can also be seen as making the person-to-person 
interaction worse, and ultimately gives us food for 
thought when thinking about innovation increasing 
costs in healthcare.”

Trbovich explained how the human factors approach 
is the study of how people interact physically and 
psychologically with products, tools, procedures 
and processes – looking at all of these factors as one 
entire system and not in isolation.

Dr. David Smith, General Surgeon at NYGH and a 
panelist, agreed with Trbovich’s thoughts – “Human 
factors improves patient safety, saves lives and 
improves team dynamics,” he said. Smith emphasized 
the value in engaging the frontline and also ensuring 
leadership support is there to facilitate open 
conversations. 

Trbovich stressed the importance of investing in 
our people and ensuring we’re paying attention to 
team dynamics, communication, and psychological 
safety. She echoed thoughts similar to HIROC’s 
Polly Stevens, VP of Healthcare Risk Management 
in The “secret sauce” of successful teams. Both 
Trbovich and Stevens touch on the Google initiative 
that studied hundreds of teams and identified the 
critical importance of psychological safety and the 
correlation to team outcomes.  

“This forum and the Joint Centres group is a true 
testament to the innovation at work in our ever-
evolving healthcare system – moving conversations 
to simulation, and ultimately to reality for all,” said 
Catherine Gaulton, CEO of HIROC. Gaulton addressed 
attendees during the close of the talk. “The focus 
on human factors approach is something that will 
impact not only the communities we care for, but will 
surely have an impact on dollars too,” she said. “At 
HIROC we are pleased to support your work and this 
commitment to safety for all.” 

Philip De Souza is Manager, Communications and 
Marketing, HIROC

https://www.hiroc.com/News-Media/News/2017/The-secret-sauce%E2%80%9D-of-successful-teams.aspx
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“It was a misdiagnosis that was so simple but 
turned our world upside down,” said Lorna Doolan 
during the opening session at the 2018 HIROC 
Conference. 

Doolan – a Patient/Family Advisor with the Manitoba 
Institute for Patient Safety (MIPS) – joined over 400 
delegates on April 30 to share stories and strategies 
around keeping risk and safety top of mind. And while 
Doolan’s story was one of unfortunate circumstances 
– it stood as a sobering reminder of how important it 
is to put the patient and their family at the centre of 
care. 

“The initial misdiagnosis of my dad’s broken hip was 
most certainly the beginning of a chain reaction,” said 
Doolan. She shared with delegates a heartbreaking 
story that truly emphasized the stress that patients 
and their families undergo, and how it can affect their 
physical and mental health and lead to dire outcomes. 

Maintaining safety during amalgamation

“Patients and families have to be at the forefront of 
all decisions we make,” said Verna Yiu echoing the 
sentiments of Doolan. “We know that healthcare is 
nothing but relationships between individuals.” 

Yiu, President and CEO of Alberta Health 
Services (AHS), addressed delegates as part of 
a panel discussion on maintaining safety during 
amalgamation. She spoke alongside Janet Knox, 
President and CEO of Nova Scotia Health Authority, 
and Kim Baker, CEO of the Central LHIN in Ontario.  

In 2008 Alberta rolled its regional health authorities 
into the centralized AHS – a model that Yiu looks 
at as a success in terms of safety but also quality 
improvement. “Our provincial model really plays 
a major role in helping us scale and spread clinical 
improvements,” she said. 

When asked about lessons learned during the 
amalgamation, Yiu emphasized a stronger focus on 
community, staff and patient engagement. For Knox, 
this too was a takeaway from the creation of the 
Nova Scotia Health Authority. “We can never lose 

“People are your greatest asset”
At the 2018 HIROC Conference, delegates came together to drive change in healthcare

By Michelle Holden

COVER STORY

Lorna Doolan, Patient/Family Advisor, Manitoba Institute for Patient Safety
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that focus on engaging patients and families in their 
communities,” she said. 

Baker’s experience with amalgamation takes on a 
fairly different lens, with the Central LHIN being just 
one year into their journey. For Baker the goal of a 
successful, safe transition is twofold: (1) continuity of 
care for patients, and (2) minimal disruption. A part 
of that is supporting staff so everyone knows their 
role, “It’s taxing for staff to work without role clarity,” 
said Baker who emphasized the role of people (staff 
but also the community) in planning. “People are your 
greatest asset.”

Leadership perspectives

Later that morning delegates also got a taste of 
several new resources targeted at senior leaders and 
boards of healthcare organizations. 

The Patient Safety “Culture Bundle” for CEOs/Senior 
Leaders – introduced by Alex Munter, President 
and CEO of CHEO – was born out of a partnership 
between the Canadian Patient Safety Institute (CPSI), 
the Canadian College of Health Leaders (CCHL), 
HealthcareCAN and HIROC. During his talk, Munter 
shared with immense pride the culture of safety that 
exists at CHEO, and how, if it starts with leadership 
this culture can then cascade through every part of 
the hospital. 

Karen Dunlop, Chair of the Board of Directors for 
the Winnipeg Regional Health Authority (WRHA) 
brought a board perspective when she introduced 
HIROC’s newest resource, 21 Questions: Guidance for 
Healthcare Boards on What They Should Ask Senior 
Leaders About Risk. Dunlop talked about WRHA’s 
approach to address the structural problems in the 
region; it is known as “Healing Our Health System”. 
This approach, Dunlop said, is designed to make the 
system better. Dunlop – who offered a public apology 
to Lorna Doolan after hearing her story that morning – 
said that it’s these kinds of stories that illustrate to her 
where WRHA was and where it needs to go.   

Throughout the remainder of the day, delegates heard 
from HIROC subscriber organizations about the 
fight against patient deterioration, the very real issue 
surrounding second victims, and the integration of 
medical cannabis in a hospital setting. Cyber also took 

the stage with a presentation from Lakeridge Health 
on the WannaCry attack. Throughout all of these 
sessions was a focus on clearly defined processes and 
staff empowerment. 

“Everyone I talked with today acted as a reminder 
of why my team and I come to work each day,” 
said Catherine Gaulton, CEO of HIROC. “We 
are continuously learning from the stories of our 
subscribers and the many healthcare mavericks in 
Canada. It’s their passion for safety that drives our 
commitment to living our vision – ensuring we have 
the safest healthcare system.” 

A particularly apt quote from Winston Churchill 
brought things full circle for delegates, “Success 
consists of going from failure to failure without loss of 
enthusiasm.” 

Thank you to all of the speakers for sharing their 
stories throughout the day, and the delegates who 
joined us. It’s through these shared learnings and 
connections that we can keep innovating and driving 
change in healthcare. 

Michelle Holden is Communications and Marketing 
Specialist, HIROC

Andrew Kelly, Lakeridge Health

http://www.patientsafetyinstitute.ca/en/toolsResources/Patient-Safety-Culture-Bundle/Pages/default.aspx
http://www.patientsafetyinstitute.ca/en/toolsResources/Patient-Safety-Culture-Bundle/Pages/default.aspx
https://www.hiroc.com/getmedia/7f314095-555a-4822-abe3-4e715e6e9288/21-Questions.pdf.aspx?ext=.pdf
https://www.hiroc.com/getmedia/7f314095-555a-4822-abe3-4e715e6e9288/21-Questions.pdf.aspx?ext=.pdf
https://www.hiroc.com/getmedia/7f314095-555a-4822-abe3-4e715e6e9288/21-Questions.pdf.aspx?ext=.pdf
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“One of our major challenges 
right now is communication 
to staff – how information is 
shared across the organization. 
We’ve learned we need to meet 
the employees where they 
are – especially for front-line 
staff where we can bring the 
information right to them.” 

Maryse Castonguay and 
Karine te Riele, Montfort Hospital

“I really appreciate today’s 
focus on cyber and what 
HIROC and FM Global can 
provide to subscribers. 
It’s no longer a question 
of if organizations will be 
impacted, it’s a matter of 
when.” 

Alex Holt, FM Global

“Having gone through a merger, 
our focus has been on embracing 
accountability across all levels 
and identifying the appropriate 
competencies each role should 
have. All of today’s sessions have 
been comprehensive, practical 
and timely in terms of current 
trends.”

Eileen Chang, Scarborough 
and Rouge Hospital

“The HIROC Conference offers 
me the opportunity to learn about 
risk management practices and to 
network with other professionals 
and industry leaders.” 

Enid Siu, Markham Stouffville 
Hospital
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“We are fairly new to the IRM 
and Risk Register program but 
thanks to HIROC’s support, we 
are a part of a network of like-
minded organizations and can 
share in the learnings from their 
experiences.” 

Diana Ryman, Grey Bruce 
Health Services

“The transition to the 
LHIN means we’re 
focusing on putting 
a robust framework 
in place that will suit 
both the Ministry’s 
requirements and our 
existing procedures.”

Jacquie Logan-Stephens, 
Erie St. Clair LHIN

“Right now we’re focused on 
building trust with front-line 
staff and creating a culture of no 
blame. It’s about promoting good 
catches and near misses.”

Zeeshan Ahmed, Mackenzie Health

“I like being 
involved with risk 
management 
because I am 
able to see my 
contributions 
come to life.”

Maricia 
SilveraBaston, 

Scarborough and 
Rouge Hospital 
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Friendly St. John’s Newfoundland was a hub for 
healthcare conversation in early June, so much so 
that the hashtag #NHLC2018 was trending nationally 
several times throughout the annual event.

The National Health Leadership Conference, co-hosted 
by the Canadian College of Health Leaders (CCHL) and 
HealthCareCAN brought together almost a thousand 
healthcare leaders from across the country. This year’s 
theme of Creating the Winning Conditions for Change 
truly resonated with delegates. We at HIROC saw 
firsthand how each session linked to this theme and 
how incredibly engaging it proved to be. Over the course 
of the two days, there was a constant flow of thought-
provoking conversation between delegates at the Let’s 
Talk with HIROC Lounge. There really was a sense that 
those conversations could kick-start the change we need 
to see in healthcare.

The Minister of Health and Community Services for 
Newfoundland and Labrador, John Haggie, opened the 
two-day event by acknowledging a local success story – 
Eastern Health’s recent gold star accreditation. 

“Health isn’t just healthcare, but is about what’s 
happening in the community – things like the availability 
of bike lanes or a focus on poverty reduction,” Haggie 
said, when referring to how leadership and innovation 
go hand-in-hand. “It’s that notion of community that will 
help guide healthcare policy and decision making.”

“But more importantly, it’s about changing attitudes,” 
added Haggie when describing the province’s Doorways 
initiative that offers local access to free counselling.

Later that morning, HIROC shared their 21 Questions 
tool – a new resource which aims to assist leaders in 
creating the winning conditions for change. “It’s all about 
putting in place the right processes and mechanisms 
that will ensure a safe healthcare system,” said HIROC’s 
VP of Healthcare Risk Management, Polly Stevens. 

Participants at the session – primarily board members 
and senior leaders – learned how asking the right 
questions (21 to be exact) can help facilitate healthy 
dialogue and pinpoint where to focus our energy. 
The interactive session also involved a great deal of 
knowledge-sharing related to best practices.

Later that day, Alex Munter, the President and CEO of 
CHEO and a member of HIROC’s Board, talked about the 
importance of listening. “The currency of leadership is 
attention – that is the most important thing we can offer 
our teams,” he said at the session on the Patient Safety 
Bundle. The bundle was created in 2017 in partnership 
with the Canadian Patient Safety Institute (CPSI), 
HealthCareCAN, the Canadian College of Health Leaders 
(CCHL), and HIROC.

Munter shared a number of personal stories with 
delegates while reflecting on the importance of 

Healthcare leaders unite
Joining forces to create the winning conditions for change

By Philip De Souza
Catherine Gaulton, CEO of HIROC 
with  Barbara Hall, Consultant, NS  

and  Chris Power, CEO of CPSI

https://www.hiroc.com/getmedia/7f314095-555a-4822-abe3-4e715e6e9288/21-Questions.pdf.aspx?ext=.pdf
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collaborating with all levels of staff at an 
organization. “We need to drive the fact that we 
are a community of problem solvers and our goal 
is safety,” he said.

Before the close of the event, a team from Eastern 
Health in Newfoundland shared the success they 
have had with the LEADS program. When Eastern 
Health realized that 60-70% of their leadership 
team was going to retire at the same time, they 
knew they had to prepare for the transition 
by developing leadership capacity across the 
organization. “I’ve always looked to the folks at 
Eastern Health for inspiration and motivation 
when it comes to putting words into action,” 
said Catherine Gaulton, CEO of HIROC, while 
introducing the session. 

Since implementing LEADS, a total of four cohorts 
have gone through the program. “We’ve been able 
to help people adapt by actually putting leadership 
into practice,” said Julie Sullivan. The program has 
undergone an evolution and now includes a variety 
of components that aid in the development of 
high-potential individuals, from formal mentorship 
and protected time for self-reflection, to the 
implementation of individual development plans 
that aim to identify key opportunities for learning.

“What’s been most critical to the success of this 
program is the visibility of executive sponsorship,” 
said Debbie Molloy, Vice-President of Corporate 
Services at Eastern Health. “It creates a desire to 
truly want to be a part of both the program and of 
a high-functioning leadership team.”

The HIROC-sponsored session closed with a 
fitting quote from Sullivan, “Leaders developing 
leaders creates the space for a true cultural 
shift.” Sullivan was clearly speaking to this year’s 
conference theme.

HIROC would like to congratulate the conference 
organizing team on yet another stellar event. 
We’re looking forward to partnering once again at 
the 2019 conference in Toronto on June 10.  

Philip De Souza is Manager, Communications and 
Marketing, HIROC

Honouring 
today’s leaders
Brian Swainson recognized by 
AdvantAge Ontario at Advancing 
Senior Care conference

HIROC would like to extend congratulations to 
Brian Swainson, Chief Executive Officer at Saint 
Luke’s Place in Cambridge, Ontario. Swainson 
was awarded the AdvantAge Ontario Leadership 
Award at the Advancing Senior Care conference in 
April. He received the award for his management 
excellence and outstanding contributions to 
healthcare. 

Swainson is pictured below with Heather Brown, 
HIROC’s Vice President, Insurance Operations. 
HIROC is a sponsor of the AdvantAge Ontario 
Leadership Award and a true believer in the 
strength and inspiration that comes from good 
leadership.

Congratulations! 
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EPISODE #1  
featuring 

Sarah Downey, 
President and CEO,

 Michael Garron Hospital
EPISODE #2 

featuring 
Debbie Molloy, 

Vice-President Corporate 
Services, Eastern Health

EPISODE #3  
featuring 

Kavita Mehta, 
CEO, AFHTO

EPISODE #4  
featuring 

Sherry Janzen, 
CEO, Salem Home Inc.

Imagine you could step inside the minds of Canada’s 
healthcare leaders, glimpse their greatest fears, 
strongest drivers, and what makes them tick. 
Welcome to Healthcare Change Makers, a podcast 
from HIROC where we talk to those leaders about the 
joys and challenges of driving change in our complex 
and demanding healthcare organizations. 

Healthcare Change Makers


